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A Management Commentary(MC) framework 
for IC statement and reports in non or pre-
regulatory environments: SMEs Prospect

Different perspective and concepts related to 
organization
Point of view Main Components

Performance of organization Financial vs . non‐financial success factors

Value  of organization Financial vs . intellectual capital
Tangible vs . intangible assets
Tangible vs . intangible

Organization`s total assets

Cash Account
receivable

Property
equipment

External  
s tructure

Internal 
s tructure

Competence
of personal

Tangible Assets Intangible Assets

Knowledge intensive resources

RC

HC

SC
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IC Components definitions

Common model for IC Management

Mandatory disclosing guideline and standards
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Mandatory disclosing guideline and standards

Mandatory disclosing guidelines and standards

Different result perspectives on IC

IC

Identification, Valuation, …

Management Financial Reporting 

Organizational Prospect & Pre- or Non- regulatory legal And Regulatory

IC Statement
Management Commentary Financial Statement

►Disclose quantitative and qualitative data in non-regulated forums(eg: 
internal reporting, discussion in financial statements,…)
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Different between traditional statement and MC 
Financial Statement MC

Format Highly structured
Quanti tative  measures

Combination of narrative  
and quantitative  measures

Principal Focus Summarizing financial 
pos i tion and result based 
on transaction with third 
parties

Expla ining past 
performance and 
communicating strategy 
and va lue drivers affecting 
future  performance

Timeframe Past and present Past, Present and future

Different perspective on and concepts related 
to organization

Different perspective on and concepts related 
to organization
1

• Readiness questionnaire

2
• Detecting the competences  and weakness in IC related resource  and procedures of  firms

3
• Comparing results with vision and re‐checking  the strategy and selecting criteria

4
• Applying the indexes, measures and metrics and  counting expenditures on  components

5
• Formulating relationship and estimating values and rates in past or previous times period   

6
• Discussing the results, making new decisions,  Find out managerial solutions, valuating the IC in totality and, by 
components   

7
• Preparing the MC report in both side for internal use and for  stakeholders
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Readiness questionnaire

Framework of MC

Human 
Capital

Human Resources 
Expenditure

Administration 
Expenditure

Structural 
Capital

Information 
Infrastructure 
Expenditure

Organizing and 
Production 
Expenditure

Relational 
Capital
Procurement,

distribution, customer

linkages

Network Expenditure

Indexes, Measures and Metrics

• More than 
200 Indexes, 
Measures and 
Metrics 

• in 24 sub-
category 
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Short MC based on past experiences

Strategic
objectives

HC

SC

RC

Other  important 
details

Managerial efforts

Past position

Comparable index, 
measures, metrics

Current position

Future plans

Previous position

Etc.

Thank you


