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Different perspective and conceptsrelated to

organization
Performance of organization Financial vs. non-financial success factors
Value of organization Financial vs. intellectual capital

Tangible vs.intangible assets
Tangiblevs.intangible

Organization's total assets

Cash Account Property External Internal Competence
receivable  equipment structure structure of personal
Tangible Assets Intangible Assets

Knowledge intensive resources

« Managemant Processes and Progrommes. « Company Norme and Brands
= Information Systems & Processes « Amances and Farnerships
= How Product Devedopmant + Liconsing [ Franchesing
- Managemant Phiosopty |
» Organeational Stuchus |
~ Organeaonal Cultue

P T -

+ Contracts .
+ RED | HC ? + Indstl Relasorss

L « Supgier Relaborr.
%
Empioyes Duorsty W)

Ermployes Daogroplecs
Employses’ nnovative Cagacity

* Leaming and Developmaent Abities

« Educabional and Work solated Quskicatons
 Loadorshin and Top Mansgerment Gualty




IC Componentsdefinitions

Human
Capital

Capital

Definition Examples
The knowledge that employees Innovation capacity
take with them when they leave  Creativi
the firm. It inchsdes the Know-how and previous experience
knowledge. skills, experiences Teamwork capacity
and abilities of people. Loyalry
Interal conmmumication
Structural The knowledge that stays within -~ Organisational flexibi
lhermulheendol‘lhewhng lnnwumclpmqr
day, It comprises jonal culbue
routines, procedures. systens, Documentation services
cultares and databases. Knowledge centres
Use of mformation technologies
Relational Al resources linked 1o the Tmage
Alliances

Capital

external relationships of the firm.
T comprises the part of human
and strcnal capi olved
with the company’s relations with
stakeholders (investors, creditors,
customers. suppliers, efc.) plus the
perceptions that they hold sbout
the company.

Customer loyalty

Customer satisaction

Supplier links

Commercial power

Dealing with financial institations
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Mandatory disclosing guideline and standards
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Mandatory disclosing guidelines and standards

Assats Financing
Frood assots LT-dabts
traditional
Gurment assets ST-aobs financial
Shareholder balance sheat
aquity
Intangibie Invisible invisible
assals (sharehcider)
oquily intangible
balance sheat

Different result perspectives on IC

IC

‘ Identification, Valuation, ‘

Management Financial Reporting

Organizational Prospect & Pre- or Non- regulatory legal And Regulatory

C Statemeni
ManagementCommentary Financial Statement

» Disclose quantitative and qualitative data in non-regulated forums(eg:
- N ) . ! )




Different between traditional statementand MC
[ | CFinancialStatement | mMC_ |

Format

Principal Focus

Highlystructured
Quantitative measures
Summarizingfinancial
positionand resultbased
on transaction with third

Combination of narrative
and quantitative measures
Explaining past
performanceand
communicating strategy
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parties and value drivers affecting
future performance
Timeframe Pastandpresent Past, Presentand future
Ietalioctusl Capital
ue
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Different perspective on and concepts related
toorganization
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Different perspective on and concepts related
toorganization

« Readiness questionnaire

« Detecting the competences and weakness in IC related resource and procedures of firms

+ Comparing results with vision and re-checking the strategy and selecting criteria

« Applying the indexes, measures and metrics and counting expenditures on components

« Formulating relationship and estimating values and rates in past or previous times period

« Discussing the results, making new decisions, Find out managerial solutions, valuating the ICin totality and, by
components

—

« Preparing the MC report in both side for internal use and for stakeholders J
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Framework of MC

Human Structural
Capital Capital
Information

Infrastructure
Expenditure

Human Resources
Expenditure

Organizingand
Production
Expenditure

Administration
Expenditure

Relational
Capital
Procurement,

distribution, customer
linkages

Network Expenditure

Indexes. Measures and Metrics
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Short MC based on past experiences

: details
Strategic
objectives ‘ Managerial efforts
HC

Past position

Comparable index,
SC measures, metrics

Current position
RC
Future plans

Previous position

Etc.
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